
Shareholders:  
Questions to ask Who? Where? Who does it benefit? What will they receive? Why? 
 
Who? 

● Investors:  
○ Those who own business or have invested in business that produce textile 

waste or who are in the businesses of the transport and logistics for fashion 
and textile waste. 

● Governments & governing bodies:  
○ Who have issues with vast amounts of textile waste, landfill and require 

solutions 
● Manufacturers :  

○ Garment and textile manufacturers who create textile waste through their 
businesses 

○ Fashion brands who need to streamline their inhouse waste systems 
● Customers 

○ who buy from fashion brands that are interested in the supply chain and 
sourcing 

 
What will they receive or gain? 

● Everyone: 
○ Better environments and habitat for everyone 
○ Less use of landfill or dumping waste into the ocean 
○ Everyone who is participating or who would like to, should also have access 

to the knowledge and reasons behind the need for the textile collection, what 
happens with it afterwards and how they can get involved or help. 

● Investors, Governments and Manufacturers: 
○ Will be able to fund and implement necessary changes faster than smaller 

organisations, companies and individuals 
○ Be able to promote the benefits of being in such a system 

● Manufacturers 
○ will receive a certified status of being part of a circular production system (and 

the fact they are not contributing to waste 
○ Will be able to provide their ​Employees​ (and communities working for any of 

manufacturers or any of the above) with access to any jobs created by 
implementing a textile waste system 

○ Some may currently pay to have their waste disposed of and may be looking 
for a more efficient or unique collection of waste 

● Employees 
○ Will have the benefit of caring for the product they are helping to make as well 

as the product made from the waste 
○ Education around the systems and the knowledge will be shared and 

integrated in the business ethics as a standard basic. 
● Customers 

○ Will gain more confidence in product and way in which their clothing or 
products they buy are made 



○ who buy from fashion brands that are working with resourceful circular 
suppliers, would receive a reward for their loyalty purchases. 

 
Where? 

● Initially it would be ideal to focus collection systems of textiles in locations where 
garments are produced in large quantities 

● I would initially try in in one location such a a collection of factories and producers in 
one city or area such as Barcelona to Mataro, then move it to a regional scale. 

● It would be important to have people and investors who could see the benefits of the 
system and in a location where design and production is highly valued 

● It could also simultaneously be started on a smaller scale within a network of hums 
and makerspaces. 

● I also think it should be implemented on a growing global scale, initially on a case by 
case base, in places where there is need for recycling infrastructure and also funding 
towards this. 

○ These could be places who have large communities of skilled artisans and 
producers, who would could be greatly supported by a recycling network; in 
my personal experience, countries such as Peru, Philippines, Bangladesh, 
India, Turkey, where producers are so often exploited  and whose working 
conditions are not as highly monitored and invested in as European or 
western countries. 

 


